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Areas of focus:

Raising awareness
Raise awareness of mental health conditions by
talking openly, providing training, making mental
health information available and promoting available
support services.

Mentally

healthy
workplaces

Reducing risks
Review the workplace to identify risk factors to mental
health and take action to reduce these risks. For - :
example, managing workloads to minimise stress, Critical success factors:
preventing bullying and discrimination and managing
workplace change.

» Commitment from senior organisational leaders Resources necessary for success - initiatives

and business owners - a visible, long-term require adequate resourcing if they are to succeed.

commitment to mental health in the workplace. : o :
A sustainable approach - initial success requires

Employee participation - input must be sought at ongoing effort to achieve lasting outcomes.

Providing effective
return to work

Assist workers with a mental health condition to

Sy s, e e o e Planning - successful implementation will identify

LIRS, the intended goals, objectives and actions required

remain at, or return to work, by developing a stay at
or return to work plan, making reasonable workplace
adjustments and providing support as needed.

Develop and implement policies - need to be to achieve success.

clearly articulated and flexible enough to meet the

needs of the organisation.
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