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Planning 

Monitoring

Assurance Ongoing

Phase #1 Implementation Transition to BAU

Phase #2 Implementation Transition to 
BAU

Phase #3
Implementation 
or contingency 
for schedule 
delays

See page 2 for phase selection criteria



Selection criteria for phases
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Age profile
<45 46-55 56 to 

retirement
Capacity and working but not maximum

Capacity not working

No capacity information

No capacity but likely to gain

No income support  but engagement with the 
Scheme

No capacity and unlikely to gain

No income support and no engagement with 
the Scheme

New serious injury claims 

Active job seeking (all ages)

Phase 1

Phase 3

Phase 2


